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INTRODUCTION 

With more than one million infections worldwide and a death rate that is heading towards 60.000 (as 
of 03.04.2020), we are in the middle of one of the biggest humanitarian crises of this century. The virus 
we call COVID-19 is not only affecting the infected and their relatives, but also has a major impact on 
society as a whole. 

 

Experts, authorities and citizens from all over the world agree that drastic interventions are necessary 
in order to fight this invisible force on its path of destruction. As these measures are finally asserting 
themselves, we can feel that the foundation on which modern day society has been build begins to 
crumble from under our feet. This is VUCA (volatility, uncertainty, complexity and ambiguity), uncut 
and disturbingly real.  

 

In this very moment, the health care system is drowning in the demand for space, time, and 
equipment, small businesses without sufficient financial buffers are forced to shut their doors, and the 
global stock markets seem to be crashing into the depths of the next economic disaster. It is clear that 
this is not just another crisis. We are at a breaking point in human evolution where the enemy is leaving 
an inerasable footprint in our collective identity. The world as we know it is about to change forever.  

 

Of course, there are countless imaginable horror scenarios for how our future would look like. 
However, as INNOVAT project members we know that this future lies entirely in our own hands, and 
is only yet to be created by those who are willing to look beyond the dark clouds of chaos. Just put on 
your “always striving towards the educational future” glasses and take another look at what is 
happening in the world. You will see that the direction of this collective shift in mindset is already 
manifesting itself. And it is full of paradoxes. 

 

So what now? 

 

This is the moment for all educators, innovators, designers and pioneers to stand up, unite, and set 
this transformative process in motion. Because in a world where the destruction of conventional 
establishments is required to fuel the element of existence, it is our duty to dive into the ocean of the 
unknown and plant the seeds for new life to emerge into a brighter future for education but not only.  

 

Are you in? 

.  
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1. PROPOSED INTERVENTIONS 

While we are certain that the moment of our face-to-face Teachers’ training is coming, we are very 
much aware of the need of immediate interventions, which specifically address the core objectives of 
our project: designing, developing, delivering and co-creating innovative teaching and learning 
solutions. 

We do see the above as a logical first step for both Work packages 2 and 3 in the current Coronavirus 
time. 

Therefore, we propose the following amended set up for Work packages 2 and 3: 

 

Based on an online discussion with all project consortium members there have been identified needs 
for Webinars which to be delivered prior to the start of the MOOC (planned to start on the 16th of 
June 2020). 

The topics identified by the Peruvian and Chilean partners address the following three main themes: 

1) Tools to be used in the context of online education and learning – which ones, how, where, 
why? 

2) Interaction – how to maximize and sustain interaction despite the virtual learning 
environment we are currently all going through? 

3) Time management and Resources– in what way does online education differ from the 
offline one when it comes to time management, technical resources, support, etc.? What 
kind of specifics do we need to take into consideration? Tips and tricks. 
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The conduction of the abovementioned webinars will enable the Peruvian and Chilean universities to 
invite diverse lecturers who are currently searching for and experimenting with diverse tools, 
techniques and possibilities for delivering the best possible education and learning experiences to 
their students. 

As a start of the webinar programme there shall be an Introductory webinar where all trainers from 
FH Joanneum, Austria; UC3M, Spain; BUas, The Netherlands shall introduce themselves as well as the 
entire set-up of the forthcoming webinars, their direct link to the MOOC and the face-to face 
Teachers’ trainings to follow. There shall be provided the opportunity for the Peruvian and Chilean 
lecturers to also shortly present themselves and share the challenges they are currently facing 
together with their expectations out of the entire programme (webinars, MOOC and Face-to-Face 
trainings). 

Not only the introductory webinar but also the entire webinar series shall be organized in such a way 
that experiences are shared, concrete examples are being presented, Q&A sessions are facilitated. 

The proposed set-up of the webinar series is as follows: 

 Duration: 1 hour to maxim 1 hour 15 minutes (75 minutes in total) 
 Opening: Introduction of the theme: 10 minutes 
 Presentation of a specific tool, technique, possibility – maximum three 

tools/techniques/possibilities together with tips and tricks – 30 minutes 
 Sharing experiences by the trainers – 10 minutes 
 Questions and Answers session – up to 25 minutes 

The MOOC shall be conducted as originally agreed upon (19.06 to 28.07.2020). 

Within the framework of the period after the end of the MOOC and before the start of the Face-to-
face Teachers’ training we propose in the month of September 2020 to deliver Online Coaching 
sessions where in small groups the Chilean and Peruvian partners together with the trainers of the 
EU partners shall tackle specific challenges in relation to syllabus design, curriculum development, 
online testing, etc. 

The Online Coaching sessions shall be followed by two Face-to-face Teachers’ trainings – one in 2020 
and one in 2021 (along with WP5), the details of which shall be discussed further within the Project 
consortium. 
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2. ROLES AND RESPONSIBILITIES 

The Introductory webinar as well as the webinar series will be developed and delivered by the 
European partners (FHJ from Austria, BUas from The Netherlands and UC3M from Spain). For the 
development and delivery several key people have been nominated to act in the role of trainers. 

The table below lists the nominees from the three European institutions. 

 

Table 1 Key personnel and roles for the development and running of the Webinar series, the follow-up 
MOOC and the Face-to-face Teachers’ trainings 

Role Name Institution 

Expert/Trainer/Facilitator 

Doris Kiendl 

Jutta Pauschenwein 

Ligia Franco Pasqualin 

Carlos Delgado Kloos 

Carlos Alario-Hoyos  

Margo Rooijackers 

Tijs van Es 

Ilse Cornelissen 

Liliya Terzieva 

FHJ 

FHJ 

FHJ 

UC3M 

UC3M  

BUas 

BUas 

BUas 

BUas 

 

Although the responsibility for the development of the webinar series lies with all European partners, 
there has been made a decision for the following distribution according to the primary expertise of the 
trainers: 

1. UC3M, Spain: Tools as well as the already agreed modules for the MOOC and the Face-to-
face trainings 

2. BUas, the Netherlands: Interaction as well as the already agreed modules for the MOOC and 
the Face-to-face trainings 

3. FH Joanneum, Austria: Time management and Resources as well as the already agreed 
modules for the MOOC and the Face-to-face trainings 
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3. ACTION PLAN 

 

In the following table (2) the delivery of the webinars with the respective dates have been provided: 

Webinar Date and time 

Introductory webinar 12.05.2020; 16:00 Austrian time 

Tools 19.05.2020; 16:00 Austrian time 

Interaction 26.05.2020; 16:00 Austrian time 

Time management and Resources 02.06.2020; 16:00 Austrian time 

Table 2. Webinar series 
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